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In contemporary management, 
effective leadership entails 
mastering planning, organizing, 
and control. Though strategic 
planning has boosted economic 
outcomes, productivity hurdles 
persist in day-to-day 
operations. While management 
often equates the Table of 
Organization (T.O.) with 
organization, it primarily 
delineates authority structures 
rather than ensuring the orderly 
achievement of objectives.
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Doing the right THINGS, before doing the THINGS right.

With the advent of intuitive, user-
friendly technology, it's imperative for 
the executive team to elevate their 
organizational and technological 
prowess. Success hinges on establishing 
a systematic approach where workflow 
and systems synergize before 
delineating authority or defining 
organizational competencies.
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Navigating Organizational and 
Technological Challenges: Overcoming 
Roadblocks to Efficiency and Innovation

Imperative Solutions…
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WORK CONTENT:
8 HOURS-LECTURE, 16 HOURS GROUP WORK
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ONE-PAGE SYSTEM DESIGN:
(Through a case on A.I. Programming)
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EXECUTIVE INFORMATION SYSTEM:
40 HOURS LECTURE, 100 HOURS GROUP WORK
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D.I.Y ERP:
70 HOURS LECTURE, 150 HOURS GROUP WORK
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TECHNOLOGY MOTIVATOR

EMPOWERMENT ROAD MAP
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